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outlined by the American Society for Quality Six Sigma; The Lean/Toyota Production System; Theory of
Constraints; ISO 9000; American Production and Inventory Control Society; and the Supply Chain Council. Too
many organizations are failing to be competitive, not because they cannot solve problems, but because they
don t know which problems to solve and which tool to use. This book clearly explains how to identify problems
and select the appropriate tool(s) to solve them. Strategic Continuous Process Improvement Offers an overview
of continuous process improvement (CPI) principles Discusses change management and how to bring
commitment to the CPI process at all levels Explains how to develop a CPI plan of action Shows how to create a
world class management CPI environment Includes real-world examples from private industry and government
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